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Board Meeting Agenda
5/22/23
Call to Order: 7:02PM
Attendees:
Jeremy Leibolt	Jen Norris	Jennifer Denn	Stacy Cislo	Rick Costello
Joan Leibacher	George Reichert	Cathy Main-Reichert	Tom Thome
Aaron Dotson	Mel Gamble	Mark Ratcliff	Mrs. Ratcliff	David Lawson
Brian Clayman
Opening Business
· Beautification day was a huge success. Over 50 athletes were in attendance. It was a great team building event.
Executive Board Member Reports
· Treasurer
· Current Balance: $38,820.19
· President
· Currently Details of Comet Kick-Off
· 3-6:00PM, program will close down at 5:45, scrimmage begins at 6:00
· Players attendance and arrival at 2:30pm
· Comet merch sale ideas from members; thunder sticks, mini helmets, tumblers, joggers, socks, scarves, widgets, hoodies, gloves, trucker hats, blankets, PJ pants
· Comet corner pick up of items
· Build program pairs announced before the event this year
· The band will be contacted to see if they would like to take part in the event in some way
· Fieldhouse updates
· Rick and Matt hung all name plate brackets
· Vice President
· Updates on athlete player packs
· Mock up designs have been created-visual shown at meeting
· Current logos on t-shirts; VFW, American Legion, IRS Help, Chic-fil-a
· Ask Sue from RDP Sports if she is willing to further discount shirts if we add sponsorship logo to the shirt design
· Summer QBC meeting dates: June 19 and July 16
· Secretary
· Rockin’ on the River and Kick Off sign ups-21 out of 28 slots have been assigned
· We can hang Comet signs on the booths we serve
· Comet kick off sign ups will take place in June
Committee Chair Reports
· Social Media Coordinator-No business
· Fundraising Coordinator- Apparel needs to be determined for Comet Corner by end of June
· Alumni Coordinator- No new business
· Comet Corner Coordinator- No new business
· Game Day Coordinator-No new business
· Dine to Donate Coordinator-Chic-fil-a earnings $100, DTW event on May 31, 4-8 (Pick up only, call ahead appreciated)
New Business
Open Forum
· There are conflicting prices on the youth camp online. Per coach, camp should be $40
· We should sell water at kick off-lines were way to long at the food stand last year
· Freshman will need a snack during kick off. They do not play until around 8:00PM
· Can we get Comets Live to broadcast scrimmage?

[bookmark: _GoBack]Action Items/Next Steps
· Upcoming Board Meeting- June 16, 2023 7PM
Meeting Adjournment: 7:02PM
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