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[bookmark: _GoBack]Board Meeting Minutes
6/19/23
Call to Order: 7:01PM
Attendees:
Jeremy Leibolt	Jen Norris	Jennifer Denn	Stacy Cislo	Tom Thome		Jamison Norris
Mark Ratcliff	Cheryl Ratcliff	Janae Presutto Canon	Cathy Main-Reichert
Aaron Dotson	Joan Leibacher	Sarah Wacker	Jason Wacker	David Lawson	Rick Costello
Stephanie Galik	Pamela Gates	Brittnay Palermo
Opening Business
Coach Thome-2 camp days next week, movie day Tuesday, beach day next week
Executive Board Member Reports
· Treasurer
· Current Balance: $39,091.12
· Game day apparel budget at $3,000 to start the season 
· President
· Sponsorship Donations Update
· One game day sponsor remains
· Homecoming Game Activities
· Ideas-Smash a car, bonfire, bounce house
· We would like a volunteer to head up this committee
· Comet Kick-Off
· Sign Ups go out on July 1
· Cheerleaders will paint faces
· 3 obstacle courses
· 2 Kona Ice Trucks
· Comet Water/Drink Sales
· Vice President
· Class Representatives-For giving and collecting information among grade levels
· Senior Rep volunteered-Sarah Wacker
· Apparel Updates
· Sizes have been gathered from coach collection
· Budget has been established
· Athletic Booster Meeting was attended by Jen Norris
· We have offered to do raffle baskets for baseball, cross country, hockey, band
· Secretary
· Rockin’ on the River Sign-Ups-progress
· Patron Drive-Ready to go on July 1-same model as last year. 10 game passes for $100 donation. Every donation will get a message in the program. 
Committee Chair Reports
· Social Media Coordinator- Sharing what coach shares on twitter back on Facebook
· Fundraising Coordinator- Nothing New
· Alumni Coordinator- Nothing New
· Comet Corner Coordinator- A meeting will be called with this committee to finalize details
· Game Day Coordinator-Sign Ups will go live on July 1. Sign up genius is built and ready to go, we would like to see parents to sign up for 2 events when they are not in their own events. Color guard will be on the track-we need 6 for each home game. We need organizations to participate. Active armory, boy scouts Placement right in front of the stands.
· Dine to Donate Coordinator-DWC $400, Brew Kettle is scheduled for June 29-11am-10pm dine in only
Open Forum
· Rick Costello worked with Dunkin to supply donates for team movie day
· What is the camera situation at the junior high? Could they film it on an ipad instead of outdated film equipment?
Action Items/Next Steps
· Upcoming Board July 16, 2023 7PM
Meeting Adjournment: 7:40PM
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