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Board Meeting Agenda: April 2, 2026
Call to Order: 7:00pm
Attendees:
Jeremy Leibolt	Jen Norris	Jennifer Denn	Stacy Cislo	Aaron Dotson	Melvin Gamble	
Mark Ratcliff	Mrs. Ratcliff	Tom Thome	Michael Rosebeck	Christina Rosebeck
Stephanie Galik		Kristen Leibolt	Jamison Norris
Opening Business:
Coach Thome-There will be no lifting Tuesday and Wednesday this week for high school. There will be one lift combined on Monday and Wednesday for junior high. All high school players who are not out of town or have family events should report to the field house on April 8th for Egg My Yard deliveries.
Executive Board Member Reports
· Treasurer
· Current Balance- $37,507.30  Outstanding Checks- $2140 Ending Balance-$37,507.30
· Egg My Yard Profit-$2,540
· American Legion has just pledged $2,000 for the player pack uniforms for grades 7-12
· President
· One game sponsorship remaining-Sponsorship Drive to start in May 
· Name plates for players will come in on April 5-engravings will happen once team roster is formed
· Vice President
· Casino Night 
· Slide presentation, seating chart, VIP liquor bottles, table settings, side board tab prizes, 50/50 buckets, money apron count/tickets, volunteers
· Reviewed class basket collections with members
· We are able to continue to sell tickets leading up to the event
· Secretary
· Egg My Yard
· [bookmark: _GoBack]Total orders and sales-102 deliveries, 5,480 Eggs, $2,740 in sales: This year we had very little overhead cost since we had left over eggs from the previous year as well as generous donations from members
· Drivers-we currently have 11 parent volunteers which should be perfect for the event. Everyone partaking should arrive at the field house by 7:40pm on April 8th to get their route and make deliveries.
Committee Chair Reports
· Social Media Coordinator-Keep Sharing, cross posting items with Amherst Marching Comets
· Fundraising Coordinator-Raffle and door prizes were discussed in detail as well as volunteer Jr Comet staff and potential donor opportunities.
· Comet Corner Coordinator-Updates on construction-Things are progressing nicely. Ladies have been collecting apparel quotes from local vendors and will finalize some things after the Casino Night event.
· Game Day Coordinator-No new business
· Dine to Donate Coordinator-Results of Right Track Nutrition event-$200 was donated
Open Forum
How can we grow the presence of our alumni with the program?
· Many feel this is a culture we need to continue to grow and cultivate
· Jeremy sends out emails monthly to alumni and is not getting any feedback or response. 
Rocking on the River-August 11-Board members will split the overseeing of this event since it is the same day as the Football Kick-Off event.
Meeting Adjournment: 7:42PM 
Next Meeting: Football Fieldhouse on Monday April 24, 7PM
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